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Jobs. Wealth creation. Skilled workforce. Job ready 
site development. Infrastructure improvements. 

new beginnings ANNUAL REPORT 2010 

These simple words and phrases are at the root of economic development. The goal of the Clermont Board 
of County Commissioners is to create an environment that fosters business growth, generating jobs for Clermont 
County residents and ultimately improving their quality of life. As our existing businesses continue to thrive, 
new companies are attracted to the area, increasing the need for job ready sites and improvements in our 
infrastructure. With the objective of creating a positive business environment in Clermont County, we are 
focused on continued development, improvement of infrastructure, and ensuring that government is responsive 
to the needs of growing businesses.

In 2009, companies struggled trying to meet payroll, making the difficult decision of laying off staff, and trying 
to survive until the economy grew stronger. As Clermont County entered a new 
decade in 2010, Clermont County companies emerged more focused and leaner. 
Companies are entering into new markets, exporting more product, and creating 
jobs. Two of Clermont County’s largest industrial facilities are breathing new life. In 
April 2010, Industrial Realty Group purchased the former Ford Transmission plant. 
The redevelopment of the facility is the 2010 Featured Project of the Year. Utility Trailer 
Manufacturing, Inc. purchased the former Georgia Pacific box manufacturing facility 
in September 2010 and is bringing 35 new jobs to Clermont County.  Other new 
project announcements in 2010 include Cintas Corporation creating 85 jobs at its 
Miami Township facility and Eagle Coach Company, a manufacturer of funeral coach-
es and limousines, creating an additional 30 jobs at its Pierce Township corporate 
headquarters and manufacturing plant. Eagle Coach Company and other growing 
companies are featured in this report. 2010 also brought UC East to reality. UC East 
is Clermont County’s first dedicated college campus where resi-
dents will be able to obtain a four-year degree and is housed in the 
former office space of the Ford Transmission plant. 

In order to build on the accomplishments that have happened in 
the Clermont County business community, the Office of Economic Development (OED) designed 
the County’s Economic Development Strategic Plan as a map for success for the next three 
years. This strategic plan will guide local government’s role and  position with respect to economic 
development. The plan will change as the local, national, and global economies change. The plan 
will change based upon annual reviews of performance metrics, unanticipated opportunities to 
capture major new investment, and changes in available resources. The plan will change based 
on the resources and participation of partners in the private sector, local government, non-profits, 
and educational institutions. What will remain unchanged is the 
commitment to create the environment for economic growth 
and prosperity. This strategic plan is available for viewing at 
www.ClermontCountyOhio.biz/StrategicPlanning. Any com-
ments or suggestions you may have are welcomed. 

Please take the time to review this annual report of the 
County’s economic development efforts and the achieve-
ments of Clermont County businesses that are showcased 
within. Economic development continues to be a top priority 
in Clermont County and a focused, comprehensive economic 
development program will continue to be provided in order to 
create the foundation for success for all doing business here.

Clermont Board of County Commissioners:
(left to right) Archie Wilson, Ed Humphrey, & Bob Proud

Strategic plan
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As Clermont County and the rest of the nation 
emerge from the Great Recession, Clermont County 
businesses are positioned for pre-recession level 
growth.  

business GROWTH SUMMARY

Q. C. Industries

2010 was a year that saw job creation increase 35% compared to 2009, and real property invest-
ment dollars are more than four times 2009 levels. The real property investment dollars can be 
attributed to two of Clermont’s largest vacant industrial facilities being purchased – the former Ford 
Transmission and Georgia Pacific manufacturing plants, which both ceased operations in 2008.  In 
2010, businesses announced the creation of 200 jobs and total investment of almost $6.3 million.

Founded in 1981, Q. C. Industries moved to 
its current Union Township location in 2000.                   
A leader in low profile belt conveyors, com-
panies from around the world have been relying 
on Q. C. Industries for their conveyor needs for 
almost 30 years. In early 2010, Q. C. Industries 
was at a crossroads regarding its space needs. 
Ultimately, Q. C. Industries decided to pur-
chase its 55,000 square foot existing building. 
The company currently employs 30, but as new 
markets are entered and products are developed, 
the company sees unlimited growth possibilities.     
Q. C. Industries’ low profile belt conveyors are 
used in a wide variety of applications includ-
ing packaging, automations, assembly, medical 
device manufacturing, pharmaceutical, material 
handling and more. 

Cintas Corporation   Miami Township          -         85           $  125,000 

University of Cincinnati   Batavia Township   81,000         40          2,000,000 

Eagle Coach Company - SVG  Pierce Township        -         30              774,000

Utility Trailer Manufacturing  Batavia Township 253,000         35           3,050,000

Engineered Mobile Solutions  Batavia Township   58,000        10             340,000

TOTAL         392,000       200      $ 6,289,000

Company    Community       SF   New Jobs  Total Investment 

2010 ANNOUNCED PROJECTS

NEW JOBS AND INVESTMENT 

2003 2004 2005 2006 2007 2008 2009 2010
165 189 482 744 1,264 455 131 200

$10.6 M $9.9 M $71.7 M $26.6 M $56.3 M $46.7 M $1.4 M $6.3 M

New investment and job numbers bounced back in 2010, compared to 2009. However, the numbers 
in both categories are still lagging pre-recession levels. OED expects jobs and investment to continue 
to increase in 2011, as companies emerge from the recession stronger, leaner, and smarter.

business SPOTLIGHT

Eagle Coach Company – 
Specialty Vehicle Group (SVG)

Eagle Coach Company - SVG is a leading      
manufacturer of funeral coaches, limousines, 
and first call vans for the funeral industry. 
The company announced a consolidation with 
Federal Coach, a sister company, in Fort Smith, 
Arkansas in June. With the consolidation, Eagle 
Coach Company – SVG announced the creation 
of 30 jobs at its Pierce Township manufacturing 
facility and headquarters. The new limousine pro-
duction line will begin manufacturing in 2011.

Penn Station, Inc.

Penn Station opened its new cor-
porate headquarters in Miami 
Township in 2010. The $1.5 mil-
lion 14,700 square foot office build-
ing provides Penn Station’s corpo-
rate management room for significant 
future growth. The company is also consider-
ing creating a training restaurant on the prop-
erty where it can train franchisees in all aspects 
of restaurant management. The company, with 
225 franchise units, has become particularly well 
known throughout the Midwest and Southeast 
for its grilled cheese steaks, fresh-cut fries, and 
hand-squeezed lemonade. In December 2010, 
Entrepreneur magazine announced that Penn 
Station was ranked 141 overall in this year’s 
Franchise 500. This year’s ranking marks the 
first time the company has been included in the 
top 150 franchise companies.

Engineered Mobile Solutions, Inc.

Engineered Mobile Solutions, Inc. (EMS) is the 
first announced manufacturer to lease space in 
the former Ford building. EMS has leased 58,000 
square feet, with an option for an additional 
27,000 square feet. EMS is a leader in the design 
and manufacturing of custom trailers for the military, 
broadcast and commercial markets. Founded in 
October 2007, the company has experienced 
tremendous growth, even through the 2009 eco-
nomic downturn. EMS currently employs 25, and 
expects that number to increase as the company 
continues to grow.

EMS Pic
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The Clermont County Office of Economic 
Development is devoted to attracting and retaining 
businesses in Clermont County. 

business ASSISTANCE

grants

oed value-added website tools 

OED helps companies identify and obtain the assistance they need to grow. This past year, OED organized 
no-cost workshops for Clermont companies, helped companies apply for machinery and equipment grants, 
assisted companies with state incentive and training programs, coordinated completion of two infrastructure 
projects, and introduced value-added tools to OED’s award-winning web site.

One of the primary functions of the Clermont County Office 
of Economic Development is to work with companies seek-
ing to make a new investment in Clermont County to pur-
chase, lease, or construct a new building. OED also assists 
existing companies in finding local suppliers. OED partnered 
with Ohio InSite (the State of Ohio’s lead generation system), 
to combine the land and building database tools previously 
used by OED with the addition of locating suppliers based 
on NAICS codes. The resulting service is a web-enabled, 
dynamic mapping system that provides cutting edge infor-
mation on available commercial/industrial land and buildings 
for new investment opportunities and a searchable supply 
chain database for local companies.

In 2010, four Clermont County manufacturers received Southern Ohio 
Agricultural and Community Development Foundation grants for equip-
ment purchases. Each company committed to creating new jobs as part of 
the grant program criteria. A total of $150,000 in grant dollars were award-
ed to Eagle Coach Company - SVG, Giese Screw Machine Products, Global 
Scrap Management and Mil Air, which will result in the creation of at least 
12 jobs, retention of 144 jobs, and leverage an additional $910,818 in private 
sector capital investment. Since this grant program’s inception in 2004, over 
$900,000 in grant dollars have been awarded to twenty Clermont County 
companies, leveraging almost $33 million in company matching funds, cre-
ating more than 215 jobs and retaining over 500 jobs.

Construction of a two-way left turn lane along 
US Highway 50 between Round Bottom 
and Wolfpen-Pleasant Hill Roads in Miami 
Township, was completed in the fall of 2010 
to serve the new corporate headquarters of 
Penn Station, Inc. The turn lane will provide 
better access as Penn Station continues to 
grow and other businesses locate along this 
important corridor. This construction proj-
ect was made possible by a Roadwork (629) 
Development grant provided by the Ohio 
Department of Development. 

The College Drive connector serving the 
UC Clermont College campus in Batavia 
Township came to fruition in 2010. Grant funds 
for the project came from the Appalachian 
Regional Commission, Ohio Public Works 
Commission, the University of Cincinnati, and 
the Southwest Ohio Developmental Center. 
Right-of-way for the project was gener-
ously donated by Mary Winn Gatch. The 
project was completed in time for the Fall 
2010 academic quarter and allows access 
from State Route 32 via Old State Route 74 
to the UC Clermont College campus. 

PROJECT HIRE 

In an effort to spur job growth locally, 
OED, in conjunction with Workforce One of 
Clermont County and the Ohio Department of 
Development, offered an information session 
on available funding opportunities for employ-
ers expecting to hire in 2010. Employers had 
an opportunity to obtain funding up to 50% 
of a new hire’s salary for on the job training. 
Thirty-five companies attended the session 
and four participated in the program. Twelve 
new employees were hired by the participat-
ing companies and over $45,000 in grant dol-
lars were obtained by the Clermont compa-
nies using this program.

JOB TRAINING GRANTS   
OED partnered with the Ohio Department of 
Development to present a workshop on the 
Ohio Workforce Guarantee Program (OWG).  
This State of Ohio program supports com-
panies that are making investments in facili-
ties, equipment, and training that result in the 
retention and creation of jobs for Ohioans. 
The OWG is one of the few programs in 
Ohio that provides direct financial support 
to employers for training. Twenty compa-
nies attended this workshop, which provided 
these Clermont companies the opportunity to 
learn about changes to the program, eligibili-
ty requirements, and the application process.

ALTERNATIVE ENERGY  
As part of its vision to make Clermont County a 
leader in sustainability with a focus on energy, 
Melink Corporation brought together several 
Clermont County communities to discuss imple-
menting an Energy Special Improvement District 
that enables property owners to participate. 
OED partnered with Melink Corporation, a Union 

Township based company, to provide information 
to Clermont County commercial and industri-
al property owners on how a new public financ-
ing tool can be utilized to implement solar panel 
solutions to save significant electric costs imme-
diately. Twenty-seven companies and/or proper-
ty owners attended this workshop, with almost 
half of the companies signing interest petitions.

workshops

College Drive Connector Ribbon Cutting Ceremony

State of the art demographic reports are available for 
Clermont County as a whole and every city, township, and 
village in the county. In addition to typical population infor-
mation, OED has the capability to provide market reports on 
consumer spending and market potential. Additionally, retail 
corridors were identified and these reports contain the same 
collection of demographic data, but compare the statistics in 
a 1-3-5 mile ring radius around a specific point on the map. 
OED can prepare a specific report around any address in 
Clermont County. To view the reports, visit our demograph-
ics section on our website: www.clermontcountyohio.biz/
Demographics.aspx

Sample Demographic Report

business ASSISTANCE

Eastgate Market Area
5-10-15 Minute Drive Time

©2010 Esri On-demand reports and maps from Business Analyst Online. Order at www.esri.com/bao or call 800-447-9778 1/25/2011
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SAFEGUARDING PUBLIC FUNDS

The Board of County Commissioners carefully 
considered the risks and benefits of inject-
ing public funds into this project.  With this 
building being the largest and most visible 
manufacturing structure in Clermont County, 
the risks associated with taking no action 
were great.  No single-user tenants were    
seriously considering purchasing the property, 
and Ford Motor Co. expressed the intent 
to demolish the building for scrap value by 
the end of 2010.  Action had to be taken to 
turn this negative situation into a win for the 
community, but with the proper safeguards 
in place.

CONDITIONS OF 
COUNTY PARTICIPATION

While the County’s $2.0 million ODR fund is being held in es-
crow, it will be invested in safe U.S. Treasuries and earn inter-
est. Additionally, IRG will pay $10,000 annually to the County 
for the credit enhancement we provided.

When IRG’s net operating income from lease revenue is 25% 
greater than bond payments for three consecutive years, the 
money will be released back to the County.  IRG’s first tenant, 
the University of Cincinnati, signed a five-year lease that will 
exceed this requirement from day one.

If IRG sells any of the land or portion of the building, 50% of 
the proceeds must be placed into a reserve account.  When 
the value of that account reaches $2.0 million, and combined 
with the remaining property value achieves a 75% loan to val-
ue ratio, the ODR fund will be released back to the County.

IRG transferred 36.6 acres of land on either side of the build-
ing, with road frontage and SR 32 exposure, to the Clermont 
County CIC as a temporary form of collateral. Over a three-
year period, starting in 2012, IRG will repurchase the land at 
a total price of $439,000, which the County will be able to 
reinvest into other economic development efforts.

The Clermont County Transportation District also received 7.4 
acres of land at James Sauls Sr. Drive and Batavia Road for 
future improvements to the Batavia Road interchange at SR 
32.

As the single largest industrial facility in Clermont County, employing the largest workforce of any 
company in the community, the fate of this property impacted nearly everyone in the area. 

When it became clear that the closure decision would not change, the Clermont County Board of 
Commissioners’ focus turned to finding a new use for the facility.  With the economy sliding into the 
Great Recession in 2007, the already scarce number of large single-user industrial projects virtually 
disappeared. The County focused on promoting the site to industrial redevelopers, or companies 
that would own the facility and lease out space to multiple users.  

One such redeveloper, California-based Industrial Realty Group (IRG), saw the possibilities in this 
site. IRG has a successful track record of redeveloping over 30 million square feet in Ohio, including 
the redevelopment of a 3.8 million square foot Ford assembly plant in Lorain and redevelopment 
of a 2.1 million square foot Lockheed Martin facility in Akron. However, private lending sources were           
essentially frozen in 2007-2008 so IRG approached the Board of County Commissioners for assistance 
in securing public financing. The next two pages detail the County’s role in the financing structure of 
this project, the benefits to the community, and how this facility is being reused.

ford REDEVELOPMENT 

When Ford initially announced that the Batavia 
transmission plant would be one of 14 Ford facilities 
to be closed nationwide, the community banded    
together to address this crisis. 

    FORD PLANT FACTS

•	 The plant opened in 1981 as a transmission          
manufacturing facility.

•	 The facility consists of 1.8 million square feet, of 
which 136,000 square feet is office space with the 
remaining being manufacturing / warehouse.  

•	 The facility is located on 230 acres of land at      
Batavia Road and SR 32.

•	 In January 2006 the Ford Motor Co. announced 
the plant would close, and final operations ceased 
in August 2008.

•	 At its peak, the facility employed over 2,500, with 
approximately 1,700 being employed at the time 
the closure was announced.

FINANCING STRUCTURE

The Ohio Department of Development (ODOD) provided a loan 
to IRG to purchase the facility and to make initial renovations.  
The loan was provided through the sale of bonds from the Ohio 
Enterprise Bond Fund (OEBF) program, which historically has 
only been used for owner-occupied building acquisitions, new 
construction, or for acquisition of machinery and equipment. The 
successful track record IRG has established in Ohio with similar    
redevelopment, plus the County’s financial participation in the 
project, convinced ODOD to utilize the OEBF program in a new way 
for the first time.

A total of $6.13 million in OEBF bonds were issued, of which $4.49 
million were tax exempt (fixed rate, 15-year term) and $1.64 million 
were taxable (fixed rate, 5-year term).

The property was acquired by IRG for $3.5 million, and $2 million 
was included for building renovations that would be required 
for initial tenants.

The remaining bond proceeds were used for capitalized interest 
in the first year, contingency funds, and costs of issuance.

The Clermont County Board of Commissioners provided             
$2 million in an ODR fund as a third level of security for the 
project. Should IRG not make bond payments for any reason, a 
primary debt reserve would be tapped first to cover one year of 
debt payments, followed second by a collateral fund established 
with proceeds from the sale of any of the property. IRG and two 
principals also provided 100% guarantees. 

The ODR fund is being held in an escrow account where it is 
being invested and earning interest for the County. Additionally, 
IRG is paying $10,000 annually to the County as a fee as long 
as the ODR is in place. 

CONDITIONS OF 
COUNTY PARTICIPATION

While the County’s $2 million ODR (Operating 
Deficit Reserve) fund is being held in escrow, it 
will be invested in safe U.S. Treasuries and earn 
interest. Additionally, IRG will pay $10,000      
annually to the County for the credit enhance-
ment that was provided.

When IRG’s net operating income from lease rev-
enue is 25% greater than bond payments for three 
consecutive years, the money will be released 
back to the County. IRG’s first tenant, the Uni-
versity of Cincinnati, signed a five-year lease that 
should exceed this requirement from day one.

If IRG sells any of the land or portion of the build-
ing, 50% of the proceeds must be placed into 
a reserve account. When the value of that ac-
count reaches $2 million, and combined with the 
remaining property value achieves a 75% loan to 
value ratio, the ODR fund will be released back 
to the County.

IRG transferred 36.6 acres of land on either side 
of the building, with road frontage and SR 32  
exposure, to the Clermont County CIC as a tem-
porary form of collateral. Over a three-year period, 
starting in 2012, IRG will repurchase the land at 
a total price of $439,000, which the County       
will be able to reinvest into other economic de-
velopment efforts.

The Clermont County Transportation Improvement 
District also received 7.4 acres of land at James Sauls 
Sr. Drive and Batavia Road for future improvements 
to the Batavia Road interchange at SR 32.
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From 2002 – 2009, the number of manufacturing jobs 
in Clermont County dropped from 8,174 to 5,107 or 
a staggering 38%*.

uc EAST

UC EAST FACTS

•	 The University of Cincinnati (UC) has identified this 
site as “UC East”, or the hub of a 25-year growth 
plan to extend Bachelor-level degrees to residents     
of Clermont, Brown, Adams, Highland, and Clinton 
counties.

•	 UC has leased 81,000 square feet of office space in 
the building with a right of first refusal on the remaining 
55,000 square feet.  Additionally, UC has an option 
to purchase all the office space plus 45 acres of land 
around the building.  

•	

•	 This facility will be the first dedicated campus               
in Clermont County where residents will be able to    
obtain a Bachelor’s degree.  It will also provide a 
source of co-ops and new employees for companies 
leasing space in the remaining manufacturing space.

•	 Initial programs offered will be Nursing, Allied Health, 
Education,  Criminal Justice, and Human Services. Other 
educational tracts are currently being evaluated.

In that same period, jobs in the fields of professional services, technical services, health services, 
and finance/insurance all grew by 20% or more. It is clear that changes in the types of jobs, and educa-
tion levels required for those jobs, is trending towards higher skills and higher education levels.  In order to 
provide a competitive environment for companies that will be growing in the future, an available workforce 
with the right skills will be just as critical as adequate infrastructure and available land.

The UC East campus welcomed more than 400 students when classes began in September 2010, and 
employs approximately 40 faculty and support staff.  Beyond the immediate impact of the new jobs and 
spending that will occur in the area from activity at the site, the long term benefit of increasing the number 
of County residents with college degrees is even more important.  In 2009, 28.1% of residents age 25 or older 
in the Cincinnati Metropolitan Area had Bachelor’s degrees or higher, while only 25.5% of Clermont County    
residents had the same educational attainment.  To reach parity with the region, we would need approxi-
mately 3,400 more residents in the County to obtain at least a Bachelor’s degree. This campus gives our 
community the tools to achieve the goal of a better educated workforce.

With the potential to add up to 400,000 square feet of classroom space at the site, we look to the future 
of education in Clermont County and how it will be positively impacted by UC East.

*Data employment and education trends obtained from Economic Modeling Specialists Inc., 2010.

business accomplishments AND RECOGNITION

Several Clermont County companies were recognized 
throughout 2010 for their innovation, skilled work-
force, business practices, and company successes.
In January, Melink Corporation achieved LEED EB Platinum         
certification for its headquarters in Union Township. Melink’s      
facility is the only existing building in Ohio and one of only 25 
globally to achieve this certification.  

Cold Jet, Jeff Wyler Automotive Family, and ProMaster Home   
Repair & Remodeling were selected by their peers and economic 
development officials as winners in the private company category 
at Cincy Magazine’s first annual Tri-State Success Awards held    
in February. 

National Small Business Week took place in May, and five small 
businesses from diverse industries were recognized by the                   
Clermont Board of County Commissioners and the Clermont 
Chamber of Commerce’s Small Business Development Center. The 
companies were: Mil Air, Paxico, ProMaster Home Repair & Remod-
eling, Penn Station, and Innerwood & Company.  

The 4th annual Manny Awards ceremony, which recognizes man-
ufacturing excellence, took place in June with three Clermont 
manufacturers bringing home top honors. Melink Corporation 
and Mil Air both won in the Biggest Breakthrough category. Pro 
Mach won the Green Award 
for its work in implement-
ing packaging changes 
aimed at reducing waste               
in consumer products.

The Southwest Ohio Workforce Invest-
ment Board recognized two Clermont 
County companies at its September 
Investing in People awards breakfast 
– Tata Consultancy Services and Eagle 
Coach Company - SVG. Tata Consul-
tancy Services (TCS) was awarded for 
its commitment to continued learning and development opportunities for  its 
employees and also TCS’ goIT summer program. The goIT program aims to 
ignite interest in IT careers among local high school students.  Eagle Coach 
Company - SVG won based on the quality employment it has provided in Cl-
ermont County since it was founded here in the early 1980’s.  Eagle Coach 
Company - SVG has always fostered a team based workforce approach with a 
goal of quality, uninterrupted employment.  

Eagle Coach Company - SVG

Tata Consultancy Services

Melink Corporation

2010 Manny Award Winners

National Small Business Week Award Winners
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